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Background

Rationale of the conference

A nation’s ability to participate in the global economy is largely determined by its citizen’s access to quality education and skill training, decent employment opportunities, and an infrastructure that promotes and supports employment opportunities. It is widely recognised that there is a global crisis as far as employment is concerned; the Youth despite constituting the bulk of the vibrant workforce remains an under-utilised resource. Recent International Labour Organisation (ILO) reports suggest that there are an estimated 1.2 billion young people aged between 15 and 24 years globally, with approximately ninety per cent of them being in the developing Commonwealth Nations. In addition, worldwide youth unemployment is high (about 12 percent in 2007) and almost three times higher than the adult unemployment rate. Youth unemployment rates in developing countries amount to 15 per cent with very large differences by region and country. These figures, however, do not adequately describe the situation in many countries where under-employment, precarious informal jobs, and unpaid family work are not measured. About one in five young people in developing countries who are working make less than USD 1 per day. These facts point to the high vulnerability of young people to enter and stay in the labour market. This vulnerability is fuelled by lack of work experience among Youth, a relatively high likelihood of working in part-time and informal jobs, and high willingness for (and probability to receive) low wages. This situation is magnified during economic crises, as young workers are often the first to lose their jobs. 

Given the paucity of jobs both in private as well as the public sectors in the current economic scenario, it is important that countries build an innovative system that is geared towards supporting an entrepreneurial culture- a culture where young people are viewed as assets and are encouraged to harness their creative abilities for self-employment and wealth creation in general. Conceptualisation and spear-heading such a culture will help create opportunities for young people to drive socio-economic change from a relatively younger age. There is also a school of thought that considers such meaningful opportunities and engagement of Youth can accrue indirect benefits to the society at large by indirectly reducing costs associated in dealing with social problems such as drug abuse, crime and violence to which many of the unemployed Youth are prone to fall prey to.
Most of the Commonwealth countries are endowed with a large amount of ‘Youth Capital’. It is, in this context, youth enterprise development warrants concerted attention and action. Development interventions across the world have provided sufficient evidence that suggest young people (aged 15-24 years) in the developing world have either limited or no job-related skills, education, training and self-employment opportunities. Developing countries’ labour markets are not fully equipped to put Youth to work. So, essentially it is a structural issue that forecloses opportunities for young people. This conference is an attempt to seek wider engagement of multi-stakeholders to address this potential but not fully understood area for any meaningful and inclusive engagement of the youth.

Some challenges and prospects

Young people face challenging transitions on their way towards adulthood. The transition to work has proven to be one of the toughest, limiting the opportunities of Youth to decent and productive jobs. In relation to Youth-led enterprise development, it is pertinent to mention that setting up a new venture has never been easy for a young person. They need to find money in the first place (seed capital) to sustain the venture until it obtains an income from selling goods or services (working capital); to support it in difficult times (contingency funds) and expand it in good times (expansion capital). In essence, they essentially need access to resources – financial and management to bank upon. In many countries young people have to work in an environment where legal and financial regulations are not youth-friendly and public services are unreliable. In some cases, they have to overcome deep-seated cultural barrier in order to attain success. The current global economic downturn has increased the need for developing a robust youth enterprise development programme. Yet, very few institutions actually view young people as potential clients and serve them in a practical way; the traditional notion of perceiving young people as high-risk groups persists even today.

Moreover, it is important to bear in mind that some of the young people make the transition into employment successfully, without requiring any special assistance. However, many others experience certain degree of difficulty, either taking a very long time to gain a foothold or finding themselves outside the labour market completely. Certain groups have particular problems, especially those with inadequate education and basic skills-sets. The problem gets compounded for young women in many countries as also for Youth with disabilities, those affected by HIV/ AIDS, ethnic minorities, demobilized soldiers, and migrants, hence careful attention needs to be given to these particular sub-sections of the society. It is imperative therefore, that talented and interested entrepreneurs to-be are given adequate institutional support to start, expand, diversify and manage a business enterprise successfully.
Why focus on young people?

· Young people bring creative talent and energy to aspiring economies;

· Young people with lack of opportunities are prone to reduced self–esteem, discouragement and diminished levels of well-being;

· Meaningful engagement of youth can reduce conditions that lead to anti-social behaviour, violence and crime, which sometimes can put societies at risk;

Investing in Youth employment: Why? 

· Despite constituting the bulk of the population in the global South, Young people are either unemployed or under-employed;
· Inadequate education and skills training coupled with limited job opportunities can create an endless trail of intra and inter-generational poverty.
· Under the current scenario, through autonomous initiatives young people do make significant contribution as productive workers (both legal and illegal), entrepreneurs and consumers; therefore institutionalised support can help harness their maximum potential;

· Investing in youth can contribute in ensuring socio-economic and political stability in any country/region;

· Tapping this vibrant workforce can contribute significantly to economic growth and social well-being; thereby lending a solid foundation for aspiring economies.
Investing in Youth employment: Benefits

· Access to productive and decent work is the best way young people can realize their aspirations, improve their living conditions and actively participate in economic growth of the country.

· Decent work for young people provides them with significant benefits in terms of increased wealth, a commitment to democracy, security and political stability. It strengthens economies.

· It creates a cadre of young consumers, savers and taxpayers who fuel the energy, innovation and creativity that attract domestic and foreign investment. Productive and motivated Youth are the architects of an equitable society and the bridges across generations. Youth employment also benefits societies by reducing costs related to social problems, such as substance abuse, crime and violence.

What works best for young people?

· Productive and long term youth employment requires sustained, coherent and concerted action on a combination of economic and social policies.

· Experience across countries shows that youth employment initiatives are more successful if they combine a range of measures spanning education and training; labour market service, support for gaining work experience and conducive policy environment for entrepreneurship  development.

· These initiatives work best when designed and implemented in close consultation with relevant stakeholders with an integrated approach. In 2005, government, employers and workers representatives from 178 countries at the International Labour Conference agreed that the best strategy for tackling youth employment required an integrated approach that combines supportive macro- economic policies and targeted measures and addresses labour demand and supply as well as the quantity and quality of employment.

The global response

· Decent and productive employment for Youth is one of the major commitments of the MDGs (Goal 2
, Target 1b
). The International Labour Organisation’s (ILO)has a special role to play in promoting policies and initiatives on Youth employment as part of this commitment.

· At the international level the ILO leading role in spear-heading the Youth Employment Network (YEN)- a global partnership of the World Bank, the United Nations and the ILO provided a major opportunity to build international consensus towards employment and social inclusion of young people and subsequently influencing the international agenda with a comprehensive strategy towards the same. .

· The World Bank has compiled a world-wide inventory of the interventions that are designed to integrate young people into the labour market. This Youth Employment Inventory (YEI) is based on available documentation of current and past programs and includes evidence from 289 studies of interventions from 84 countries in all regions of the world. The interventions included in the YEI have been analyzed in order to (i) document the types of programs that have been implemented to support young workers to find work; and (ii) identify what appears to work in terms of improving employment outcomes for Youth. 

Growing interest on the issue of self-employment/enterprise development: 

The recent economic crisis is forcing national governments to reassess their policies and programmes, especially those related to employment and business creation. Reports suggest that the economic crisis under the limited formal job opportunities scenario in general has induced some Youth (mostly the educated and well-connected) to establish their own businesses thereby creating employment opportunities for others as well. In this context, self employment promotion has become an integral part of national strategies that aim at creating sustainable employment for the Youth as an alternative career option. This should be regarded as a positive development considering the paucity of jobs in the formal sectors.

CYP’s mandate for Youth employment with an emphasis on Youth enterprise
The CYP Strategic Plan 2008-2012 outlines four specific areas of focus, all related to youth employment under the Youth Enterprise & Sustainable Livelihoods (YESL) strategic programme area. These are:

a) Influencing member governments to formulate national policy and plans for Youth employment.

b) Establishing a regional data bank on Youth employment, entrepreneurship, Youth employability and capacity building needs.

c) Building the capacity of primary stakeholders to tackle Youth employment issues by opening up possibilities for Youth entrepreneurship and Youth employability.

d) Building strategic alliances with relevant stakeholders so that they advocate for Youth employment through lobbying and networking.

The Strategic Plan (2008-2012) focuses largely on the need to address Youth enterprise through advocacy and partnership with various stakeholders, in the formulation of an integrated action plan, and in the sharing of good practices in member countries.  CYP’s own Commonwealth Youth Credit Initiative (CYCI) can be looked at as one of those good practices. Realising the importance of youth enterprise/entrepreneurship development, the Commonwealth Youth Programme (CYP) piloted CYCI in different regions of the Commonwealth in the late nineties for supporting young people to set up small businesses. The results from the CYCI proved that young people are bankable and credit-worthy. As a result, some of the Commonwealth member governments launched Youth Credit Programme or Youth Enterprise Fund to support Youth in entrepreneurship programmes at national levels. More recently CYP has focussed more on positively influencing the youth employment policy environment through advocacy and policy   guidelines, under the fabric of Youth economic empowerment to support member governments. In this regard, the Plan of Action for Youth Empowerment (PAYE) 2007-2015 Action Point 1, spells out the issue of Youth employment in the context of economic empowerment for young people. Thus, PAYE provides both a platform for advocacy on the issue of youth employment as well as a guiding framework for government and other stakeholders to address issues related to decent work opportunities for young people.

Consistent with its philosophy of promoting Youth empowerment through strategic partnerships, CYP has collaborated internally with the Special Advisory Services Division (SASD), the Economic Affairs Division and, the Governance and Institutional Development Division (GIDD) of the Commonwealth Secretariat. Our external development partners include YEN, the Barbados National Youth Development Council, and the banking sector including the Central Bank of India and the Corporation Bank of India among others.  We have also partnered with the Governments of Kenya, India, Solomon Islands, Guyana, Zambia, Namibia, Dominica, Saint Lucia, and the Kingdom of Lesotho, to implement programmes ranging from financial literacy training to placement of experts to micro-credit initiatives for young people.
The 2009 Commonwealth Heads of Government Meeting (CHOGM) at the Port of Spain, Trinidad and Tobago endorsed the need for urgent action as reflected in historic statement entitled ‘Investing in Youth’ concluded thus; 

	“We note with concern that unemployment affects young people more than any other social group. We acknowledge the work of the pilot Commonwealth Youth Credit Initiative, and encourage initiatives to expand the scheme, and to support comprehensive skills development for Youth in partnership with civil society and business. 

We seek to enhance the CYCI, by turning it into an integrated and holistic enterprise development programme, which is built around comprehensive and mutually reinforcing skills development, funding, and mentorship. We pledge to support the new initiative, which should engage a considerably wider range of funders and partners, including our own Ministries of Youth, international finance institutions, regional organisations, banks, and businesses.”


As illustrated above CYP thus is carving out a new role through an integrated approach to act as a catalyst or a convenor to address youth unemployment issues. The approach is by building strategic collaborations, alliances, coalitions and partnerships with the relevant partners and experts in the Commonwealth member countries. It is, in this context, that CYP in collaboration with Special Advisory Services Division is organising a two-day conference on ‘Investing in Youth Employment’ which is aimed at providing an opportunity for the Commonwealth Secretariat to review and respond to Youth employment trends within member countries. It is also a strategic response to the 2009 CHOGM mandate ‘Investing in Youth’, the Commonwealth Plan of Action for Youth Empowerment (PAYE) 2007-2015 and the objectives of CYP Strategic Plan  2008-2012. As a follow -up 2009 CHOGM mandate, CYP has prepared a draft guiding framework on the Commonwealth Action Plan for Youth Enterprise which will be shared in the conference. 

The conference will also build upon and consolidate initiatives on Youth employment and entrepreneurship development held at regional levels of the Commonwealth in Africa, Asia, the Caribbean and the Pacific. It is pertinent to mention here that CYP focuses on Youth enterprise as it is critical in the context of youth employment, building youth social capital and economic empowerment. In addition, this conference will be a unique opportunity for Youth Employment Network (YEN) lead countries to demonstrate their countries policy commitment on youth employment with a wide range of stakeholders committed for youth employment.

Main Objective: 
· To review context trends, challenges and opportunities of Youth unemployment with a focus on Youth enterprise development 
Specific Objectives:

·  To share findings of the Commonwealth regional conferences on investing in Youth employment 

· To showcase good models on Youth enterprise development, 

· To explore possibilities to build strategic collaboration, alliances, coalitions and partnerships for Youth enterprise development in the Commonwealth

· To decide on a guiding framework for Commonwealth action plan for promoting Youth enterprise development.
Expected Outcomes:
Creation of a repository of knowledge on global Youth unemployment trends, policy issues and concerns, including models of good practice on  Youth enterprise development;

· Explore building strategic collaboration, alliances, coalitions and partnerships;

· Knowledge enhancement on bankability of young people by showcasing good models of Youth enterprise;

· Development of a guiding framework for Commonwealth action plan to promote Youth enterprise development for the Commonwealth member countries.
The Conference
The Commonwealth Secretariat, through the Youth Affairs Division (YAD) and with support from Special Advisory Services Division (SASD), will organise a two-day Pan Commonwealth Conference on ‘Investing in Youth Employment’ from 9th-10th May 2011, at Marlborough House, London, UK.

Participation

Participants will include representatives of High Commissions of the Commonwealth member countries, members of the Commonwealth Youth Caucus Network, Young entrepreneurs, Global Youth Enterprise Networks, Member Governments, civil society organisations,  YEN lead countries,  World Bank, ILO,  the private sector organisations ,  financial institutions and commercial bank, CYP Regional Centres; and relevant divisions of the Commonwealth  Secretariat committed towards Youth enterprise and employment.

Agenda
DAY 1 
Monday 9th May 2011
	TIME
	PROGRAMME

	8.30 – 9.00
	Registration

	9.00 – 10.30


	Opening Session
· Inaugural address by Mr. Kamalesh Sharma, Secretary-General, Commonwealth Secretariat 

· Address by Dr. A Otuoma Paul Nyongesa , Minister of Youth affairs and Sports, Government of Kenya 
· Special address by Ms Poonam Ahluwalia, President, Youth Entrepreneurship and Sustainability (YES), USA

· Special address by Mr Emmanuel Dennis,  Young entrepreneur and Chief Executive, Green Teams Initiative,  Kenya

· Keynote address by Mr. S. Sridhar, Chairman and Managing Director, Central Bank of India
· Vote of thanks by Mr. Henry Charles, Interim Director, Youth Affairs Division


	10.30  - 11.00
	Tea/coffee break

	11.00 - 11.30


	· Introduction and background of the conference
Mrs Mmasekgoa Masire-Mwamba , Deputy Secretary-General, Commonwealth Secretariat 
A brief synopsis of efforts to re-brand the CYP’s catalytic role in Youth employment as a youth development partner. It will outline the relevance of the conference’s theme, the re-branding strategy and also its expected outcomes


	11.30 – 13.00


	Theme: Global Youth Unemployment- Context, Trends, Challenges and Opportunities

Panel discussion
· The panel discussion will examine  global trends  and key findings of the latest report on youth employment, youth unemployment trends  and its impact in the Commonwealth, impact of the global economic crisis on youth unemployment, regional differences, sustainable development and “green” financing -how to see the  impact of global economic crisis on youth employment,  benchmarks of youth employment policies, youth bulge as a threat or an economic opportunity  and finally key argument in building the economic case for investing in youth  and what should governments do?

Moderator: Glynn Pegler, Chief Executive, Culture Group, UK

Panellists

· Markus Pilgrim-YEN ( ILO,UN and World Bank ) 
· Herman Mulder -Global expert on development and “green” financing
· Sara Elder- Expert on global employment trends for Youth ,ILO
· Cyrus Rustomjee- Director, Economic Affairs Division( EAD) 
Followed by Q&A session


	13.00-14.00
	Lunch

	14.00- 15.15
	Theme: Commonwealth regional perspective on youth employment with a focus on Youth enterprise/ entrepreneurship

· The session will focus on the processes, challenges, outcome, Policy and Programme recommendations from the ‘Regional Conferences on Investing in Youth Employment’ which were held in Sri Lanka (Asia), Kenya (Africa) and Vanuatu (Pacific). 

· Although the Caribbean regional conference on Investing in Youth Employment’ will be held on 24 -27 May’11 however a summary of  consolidated initiatives on Youth employment and entrepreneurship development from the region will also be shared in this session.

Moderator: Henry Charles, Interim Director, Youth Affairs Division
Discussants 

· Aminul Islam Khan- Asia Region

· Dwynette Eversley-Caribbean Region

· Sushil Ram- Pacific Region

· Victor Mensah- Africa Region

Followed by Q&A session



	15.15 - 15.30
	 Tea/coffee break 

	15.30 - 16.30
	Theme: Policy commitment on youth employment/youth enterprise- process, opportunities, challenges and learning associated with its implementation

· This session will essentially outline what forms the policy commitment on youth employment can take. 

· In the beginning of the session, the presenter from Kenya will share a synopsis of the Kenya Youth Enterprise Development Fund. This will be followed by two country presentations providing details about a national action plan or a large youth employment programme as tools to prioritize youth employment. 

Moderator- Markus Pilgrim, YEN (ILO, UN and World Bank)

Discussants 

· Dr. Otuoma Paul Nyongesa, Minister of Youth Affairs and Sports, Government of Kenya
· Nilanthi Sugathadasa, Additional Secretary, Ministry of Youth Affairs, Sri Lanka 
· Nuru Hamidan, Deputy National Coordinator, National Youth Employment Program, Ghana
Followed by Q&A session

	16.30 - 17.30


	 Theme: Strategies to address the needs of youth microenterprise

Panel  discussion

Topic 1: Microfinance as a viable model to address  youth unemployment

The panellist will assess trends in the microfinance thinking and practice from introducing microcredit as a mono product to the provision of a full array of financial services and its impact on youth microenterprise, the availability and accessibility of microfinance services to the young people, the constant struggle of Microfinance Institutions (MFIs) in creation and expansion of youth microenterprise programme, bank’s perspective on integrating young people in microfinance, policy interventions on youth microfinance and regulatory challenges in provision of  microfinance services to young people.
Moderator: Jose Maurel, Director, Special Advisory Services Division(SASD), Commonwealth Secretariat 

Panellists

· M. Lundberg, World Bank, Washington D.C.

·  S. Sridhar ,Chairman and Managing Director - Central Bank of India

Followed by Q&A session


DAY 2
Tuesday 10th May 2011

	TIME
	PROGRAMME

	9.00 – 10.15
	 Topic -2 Entrepreneurship education as a way to increase young people employability

The session will focus on how to prepare young people for a situation where formal wage employment may not exist and also how important the  soft skills like  leadership, critical decision-making, and entrepreneurship for self- employment in the modern and market driven economy, how financial education can prepare young people to shift from financial dependence to financial responsibility. The session will also:

 (i)examine the knowledge, skills and attitude that young people need to manage their day to day financial needs and plan for life cycle needs and emergency expenditure, 
(ii)social franchises its need, how to start a social franchise, key principles ,processes, operations mechanism and challenges, Franchising as the next thing for social enterprise, replication strategies in social franchises.
Moderator:  Richard Strudwick, Enterprise education& business skills expert, London ,UK
Discussants

· Poonam Ahluwalia, President ,Youth Employment Summit, USA
· Peter Grigg, Deputy Director, Enterprise Policy and Research, UK
· Cheryl Bruce, Advisor, Economic Affairs Division, Commonwealth Secretariat, London
· Shankar Vanavarayar, National Chairman, Young Indians (Yi) Confederation on Indian Industries, New Delhi ,India
Followed by Q&A session


	10.15 - 11.30
	Topic -3: Investing in Youth employment with a focus on Youth entrepreneurship/enterprise- Why and How?

The session will focus on addressing key challenges such as the lack of rigorous data collection for monitoring and evaluation, and the lack of programming that reaches scale and is sustainable.  Some pointers include:

(i) youth as assets, engaged in the development process; 
(ii)  improving  youth’s employability; 

(iii) creating jobs for youth through self-employment and enterprise development; 

(iv) turning the tide of the growing global youth unemployment problem and begin to achieve significant impact.
Moderator- Alex Mitchell, Institute of Directors, UK

Discussants
· Maurice Williams, Mentor, Youth Business Singapore

Representatives of the G-20 Young Entrepreneurs Alliance

· Rahul Mirchandani (India) 
· Vivian Prokop (Canada) 
· Representatives of the Commonwealth Regional Youth Caucus
· Cindy Chng (Singapore) 
· Jason Francis (Barbados) 


	11.30- 11.45
	Tea/coffee break 

	11.45- 13.15
	Theme: Good practices/ models in Youth enterprise development 

Representatives from leading national and international youth-centred NGOs, banking institutions, corporate sectors and small youth enterprises will share success stories and learning of their youth enterprise development interventions.

Moderator: Dwynette Eversley, Programme Manager, CYP Caribbean Regional Centre 

 Discussants

· Andrew Fiddaman, Executive Director/Helen Gale, Research and policy Manager YBI-UK, 

· Hina Shah - Director, International Centre for Entrepreneurship and Career Development, India

· Emmanuel Dennis ,Green Team Initiative, Kenya
· Thusitha Ranasinghe, Managing Director Maximus (Pvt) Ltd, Sri Lanka
· Helen Amutoko, Chief Youth Officer, Ministry of youth Affairs and Sports, Government of Namibia
· Umesh Kumar Singh, Deputy General Manager, Central bank of India
· Cassim Parak, CEO, The Coir Institute, Johannesburg, South Africa 
· John Roach, Dominica Youth Business Trust Coordinator, Dominica
Followed by Q&A session


	13.15-14.15
	 Lunch

	14.15- 14.45
	Theme: Draft guiding framework for the Commonwealth action plan on youth enterprise development
· As a follow -up of the 2009 CHOGM mandate, the Commonwealth Youth Programme has contracted a consultant with a view to develop a guiding framework for the Commonwealth action plan on youth enterprise development.  In this session, the consultant will share the outline of guiding framework with the participants. The participants will subsequently be asked to brainstorm in a group exercise and provide their critical feedback in the group presentations.
Beth  Mwangi, Development & Management Consultant, Kenya



	14.45-16.15


	Group Exercise - To discuss  and make recommendations in the  guiding framework

Moderator: Victor Mensah/ Aminul Khan, Programme Managers, CYP Regional Centres

Methodology 

Participants will be divided into 2/3 working groups  and they  will be brainstorming on the following issues 

· Efficacy of process, institutional arrangements, resources  and M&E mechanism proposed in the guiding framework

	16.15-16.30
	 Tea-Break

	16.30-17.15
	Moderator- Director, SASD, Commonwealth Secretariat

Group presentations and discussion


	17.15-17.30
	Wrap-up Session by Sushil Ram, Programme Manager, CYP, Pacific Regional Centre

	17.30-18.00
	Closing Ceremony
· Feedback about the conference 
· Closing address by Henry Charles
· Concluding remarks  by  M. Masire-Mwamba, Deputy Secretary-General, Commonwealth Secretariat

	18:30 - onwards
	Evening Reception:

· Cocktail reception with musical accompaniment by the Commonwealth Youth Orchestra  








� A review of intervention to support young workers: findings of the Youth employment intervention- Oct,2007


� Goal 1: Eradicate extreme poverty and hunger


� Target 1b :Achieve full and productive employment and decent work for all, including women and young people
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