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One of the first things that I want to share with you today – is that we must look closely at the word entrepreneurship.  Robert Reich one of the Founding members of YES considers leadership, management ability, and team-building as essential qualities of an entrepreneur.  Entrepreneurs are problem solvers.  And I would say that all of us have qualities of entrepreneurship inherent within us.  And poor people are the most entrepreneurial eking out a living in the most hazardous of situations – I consider it a survival instinct that all of us have and that can be fostered.

I have the great fortune of meeting thousands of young people and 90 percent of them tell us, that they want to make a difference in the world through their efforts –but do not know where to put their stake in the ground – how to imagine a different future.  I truly believe that when one is provided with information and tools we only get half the job done – true knowledge transpires when one translates what one knows into what one does.  We have the know-how – now we need to focus on the do-how.  And this is a critical point that we all have to put our heads together to figure out.  I am a great believer that each of us has a piece of the puzzle – the challenge is to be willing to pull together and create a whole.

YES began in 2002 as a 10 year Campaign of Action to  (1) Put the issue of youth employment on the global agenda (2) To create a  Network of stakeholders in different countries (3) To make a compelling call for action.

YES is an entrepreneurial organization – we have a flat structure and we iterate ourselves ongoingly. Over the last 8 years we have many accomplishments, but I will share with you three:
Mexico: At the 2004 Summit the -Mexico  govt asked us what the major outcome of the Summit was, and how it was going to be followed up – and we shared that setting up Business Incubators all over the country to inspire entrepreneurship would be key and our YES Mexico Network received $6 million dollars to pilot a model, and then the next year they raised it to 20 million and now that is annually how much funding they put into this project. In the first year itself 2400 businesses were set up.  In 2010 the President of Mexico is hosted an Entrepreneurship Forum for 10,000 Mexicans which was organized by YES Mexico.
Kenya:  In Kenya the YES Summit was going to be organized by the Ministry of Gender – based on conversations with the President’s office and GTZ the Ministry of Youth Affairs was set up and our team led by PK Joseph did a two week retreat to help the Ministry with their 5 year strategic planning with their first task being to host the YES Summit – 2000 delegates attended from 100 countries
Pakistan:  Our YES Leader in Pakistan recognized that the biggest missing piece for Pakistan was a lack of social service mindset amongst youth, and he set up many projects the most successful has been a Youth Volunteer program where young people sign up for a year of service to their communities he began with 500 volunteers a year to now it is over 1000 youth volunteers – for his work he has been awarded the Ashoka Fellows award.
So I wanted to give you a snapshot about our work – Entrepreneurship Development in Mexico, Ministry of Youth Affairs in Kenya, Social Service in Pakistan, no two countries may want to do the same thing – but the process has got to be similar – convene stakeholders to build the vision, work together to build commitment and then take purposeful action.

Our Campaign comes to an end in 2012 and we have begun the process of recreating ourselves.  We asked ourselves that having worked on global agenda setting, building networks, making a call for action – what was the gap that we wanted to fill now – what was missing that our attention could help resolve.  And we realized it was (1) Providing Entrepreneurship Education (2) BDS (3) Working with the 4 Billion – bottom of the pyramid economy – but developing scalable enterprise models with businesses – such as micro-franchises. 

We decided to call this new architecture – Youth Enterprise Generators.  We want to set these up at Universities – whom we want to help repurpose themselves as enterprise generators – not simply providers of supply driven education.
These Enterprise Generators would:
1) Provide entrepreneurship education to youth at the University and to out-of-school youth:

a. Entrepreneurship 101 as a core course for all students

b. A full credit semester course on How to be an Entrepreneur, which will help students frame their business plans;

2) Provide Project Planning skills, work with youth to help them understand the government and donor policies regarding youth employment, network them with partners and support them in designing and implementing programs
a. A ‘help’ desk project planning function to support the YES Network members and other youth to understand government and donor policies for funding poverty eradication programs, help in building partnerships with like minded organizations, and collaboratively develop programs (learning from the many effective programs being run all over the world that support those strategies and thereby can be funded.

3) Provide a market place of ideas and collaboration though convening stakeholders, sharing ‘effective practices’ and supporting replication of successful projects. 

a. An incubation hub which will help students (university students and will be open to other out-of-school youth) to identify markets, prepare business plans, find mentors, and locate credit;

4) Accredit other organizations such as universities, NGOs, Chambers of Commerce etc to set up mini-Generators in local communities to serve the youth living there.

The questions which I want to pose to all of us here is:
a. How do we lower the E-Barrier - Entry into Entrepreneurship Barrier?  

b. Why is it that successful entrepreneurship is so hard? What are we missing – like Markus says – what can we learn from failures.
Recently I spoke with a Venture Capitalist who said that he reads 3000 business plans a year, and funds 10 or 11.  That means that almost 2900 potential entrepreneurs did not get capital from him. This is a very high failure rate. 

c. What can we change, what support can we give them that will harness that drive and potential and make 90% of them successful?

d. With such a low percentage outcome should we be thinking new business architectures and ecosystems? 
e. Can we democratize entrepreneurship? 
f. What business architectures needed to support Below Poverty Line youth? 
The Below Poverty Line barriers are particularly high for example microfinance rates are 19 to 40 %, electricity can cost up to 5 times as much as for city resident, access to knowledge and markets is poor etc. 

a. Can we encourage corporations to move from  CSR to CSE – Corporate Social Entrepreneurship.  India is now promoting policies that allocate 2 % of  a companies’ profits towards CSR. YES believes that these should be allocated to CSE, which creates a benefit both for the corporation and society.   What is CSE – CSE is when a company agrees to use is CSR money to generate entrepreneurs.  For example if Shell used its CSR dollars to help set up clean tech micro-franchises – it could open up its gas stations as locations to house these businesses and promote these enterprises by lowering the barriers to entry in the same way a MacDonalds lowers the barrier to entry by developing an architecture that is easy to plug and play.
b. New Business Architectures Promoting business architectures that are particularly suitable for large scale enterprise creation and lowering the Ebarrier eg microfranchising. Other architectures are creation of ancillary feeder companies eg automobile and consumer product supply chain industries, and business platforms that promote Small Medium Enterprise creations eg Ebay. Can other companies follow these models? For example point of sale financing.

c. Leveraging Existing Assets and Technology for Scale.  Example - India adds 15 million cell phones a month, charges are so low that the poorest can afford them. There are technologies developing today that can use them to deliver health care using cell phones example ClickDiagnostics for Mother and Child Care and Dermatology, and NETRA at MIT for eye diagnostics. YES is informally engaged in micro-business development around these technologies. 
d. For Example a sneaker manufacturing company in India discovered that they could create one manufacturing job at a cost of $1000 per job, training a worker in about 3 months. This single job resulted in the additional creation of 6 jobs in the new feeder companies that were set by the sneaker company, and an additional 4 jobs in the personal supply chain ie this company created over 10 jobs for every direct job. At a cost of less than $100 per job.  We have to look for leverage everywhere, by replication of successful business models, using existing infrastructures and networks, by linking the 4 Billion economy to Equity markets through aggregation of economic output.

My way of working is to throw caution to the winds and be a fool – to go where angels fear to tread – I invite you to join me in the journey – remember what Peter Drucker said:

 The best way to predict the future is to create it. Thanks!

